FCTA Bargaining Plan 2007-2008
Main Goals:

1. Begin negotiations with the Board of Education in November and achieve a membership approved tentative agreement, with the BOE in the early spring. 

2. Secure an agreement with the BOE that teacher salaries and benefits will be a top funding priority in the budget.

3. Secure an agreement that improves members working conditions.

4. Secure funding from the Board of County Commissioners for a multi-year agreement so that the tentative agreement is fully funded and the BOE receives an adequate percentage of the county budget. 

5. Provide input to the BOE/BOCC Budget Collaboration Committee

August-October: Establish Bargaining Priorities
FCTA Board of Directors/Negotiations Committee Will:

· Survey membership to gather input about bargaining priorities.

· Conduct feeder pattern meetings to gather input from members.
· Recommend bargaining priorities to the Representative Assembly

· Conduct analysis of BOE/county budget 
· Communicate bargaining plan to membership via the myfcta web site, email distribution list and Associate newsletter.

· Attend building meetings as needed/requested.

FCTA Building Reps Will:

· Collect and report concerns/negotiation ideas to the FCTA

· Distribute member surveys and encourage member participation.

· Inform members of feeder pattern meetings and encourage participation.
· Conduct building meetings to get feedback on proposed bargaining priorities.

· Vote on bargaining plan and bargaining priorities presented by the Negotiations Committee.

· Publicize their building’s date to attend BOE meeting and encourage attendance.
FCTA Members Will
· Participate in negotiations survey and/or contact FCTA with comments/concerns.

· Attend feeder pattern meetings to share ideas/concerns/solutions with Negotiations Committee

· Attend BOE meetings.

· Attend building meeting called by building Rep.

November-March: FCTA-BOE Teams Meet to Negotiate
The timeline for negotiations must be flexible due to the many variables outside of FCTA’s direct control. The negotiations team may need to extend the timeline when they believe doing so will be productive and in the best interest of the members.
FCTA Board of Directors/Negotiations Team Will:

· Conduct bargaining with the Board of Education.

· Provide bargaining updates to building reps. to be distributed in buildings.

· Use the myfcta web site, email distribution list, and the Associate to communicate with members.

· Meet with County Commissioners to discuss competitive teacher salaries and stress insurance and other benefits needs.

· Conduct and support a media campaign focused on teacher issues. 
· Communicate FCTA position on proposed BOE budget to the membership.

FCTA Reps. Will:
· Distribute bargaining updates to members.

· Encourage members to attend BOE meetings.

· Communicate member concerns to FCTA.

· Attend and encourage member attendance at February BOE budget hearing.
FCTA Members Will:

· Attend BOE meetings.

· Communicate concerns/questions to building rep. or FCTA.

· Vote in BOE Primary on February 12.

· Attend February BOE budget hearing.
When FCTA-FCPS Reach Tentative Agreement:
FCTA Board of Directors/Negotiations Team will:

· Communicate new contract salary and language to the building reps and members through Representative Assembly meeting, special edition of the Associate, and e-mail distribution list.

· Conduct contract ratification ballot.

· Initiate activities in support of funding for the BOE budget (i.e. FCTA participation in BOCC Board of Ed budget hearing in May).
· Attend building meetings as needed and requested.

FCTA Reps. Will:

· Hold building meeting to communicate aspects of the tentative agreement and answer questions; invite Negotiation Team members as needed.
· Distribute ballots and conduct ratification voting.

· Vote on activities in support of the contract and funding for the BOE budget.
· Encourage and organize members to support the contract and funding of the BOE budget through activities such as attending the BOCC public hearing on the BOE budget in early May.
FCTA Members Will:
· Vote on the contract

· Attend BOE meetings.

· Participate in activities in support of the contract and the BOE budget such as the BOCC public hearing on the BOE budget held in early May.
Contingency Plan for Impasse:

(no tentative agreement)

FCTA Board of Directors/Negotiations Team Will:

· Conduct mediation process.

· Launch media campaign to educate public on teacher concerns and perspective.

· Organize letter/email writing campaign aimed at BOE members and/or County Commissioners.

· Recommend job actions to the Representative Assembly and develop a plan for implementation.

· Organize meetings and communications to mobilize membership action in support of our negotiating position.

· Use myfcta.org, email distribution list, and the Associate to communicate to members.

· Work with PTA’s and other allies to build support for our bargaining position.

FCTA Reps Will:

· Attend FCTA Rep Assembly meeting to provide input and vote on job actions.

· Communicate job actions to members and encourage involvement.
· Communicate member ideas and concerns to FCTA.

· Encourage and organize member attendance at FCTA mobilization meetings.
· Encourage members to attend BOE and/or BOCC meetings.

· At the direction of the FCTA President, communicate the Association’s message to the building PTA regarding contract settlement and funding.

FCTA Members Will:

· Suggest job actions to FCTA Reps and the FCTA leadership.
· Increase attendance at BOE meetings.

· Attend member mobilization meeting.
· E-mail BOE and/or BOCC members in support of our bargaining position.

· Attend and speak at BOCC budget hearing in support of teacher salary and bargaining priorities.

· Participate in all job actions approved by the Representative Assembly.

If a tentative agreement ends impasse prior to May, FCTA will initiate activities in support of funding for the BOE budget.

